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FUTURE VIEW

Select 1-2 images that, for you,
are a visual representation of the
following questions:

 Where would you like
Recreation Services to be in 3
years time (2021)?

e As a result of sitting on the
Commission, what do you want
your personal legacy to be?




CONTEXT FOR PLANNING



CVRD
VISION

STATMENT

The Comox Valley Regional District is a partnership of
three electoral areas and three municipalities
providing sustainable services for residents and
visitors to the area. The local governments work
collaboratively on services for the benefit of those

living and visiting the diverse urban and rural areas of
the Comox Valley.

(\ Comox Valley

REGIONAL DISTRICT



CVRD BOARD OF DIRECTORS STRATEGIC PRIORITIES

(DECEMBER 19, 2018)

CORPORATE PRIORITIES

* Regional Office Project Construction
e \Water Treatment Plant Construction

Transportation and Transport » Recreation Review Implementation

Air Quality

e Utilities Governance

. e Regional Growth Strategy Engagement
Comox Valley Economic Development & gy Engag

e Zoning Bylaw Update

Sewer Synergies/Expansion _
e Lazo Marsh Drainage Improvements

Agriculture — Food Strategy

Regional Housing ONGOING
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VISION AND SUPPORTING GOALS (MASTER PLAN)

The VISION for the future of indoor recreation
facilities in the Comox Valley Regional District is:

To provide lively, accessible and
inclusive indoor recreation facilities
that, in combination with the local

municipal facilities, support the

pursuit of healthy active lifestyles for
Comox Valley residents of all
abilities, ages, and pursuits.

N =

Support healthy active lifestyles

. Ensure facilities are welcoming and

accessible to all patrons, regardless of ability
to pay

. Support ease of access to facilities through

transit services as well as safe vehicle and
pedestrian access

Collaborate with community organizations
and the Town of Comox, the City of
Courtenay and the Village of Cumberland to
deliver a complete range of recreational
opportunities

. Enhance existing facilities and develop new

facilities as appropriate to provide additional
opportunities for active living

Work towards energy and operational
efficiency in all facilities



Indirect Influence
No Control
Qutside of

jurisdiction

Direct Influence
Partnerships,
networks

Jurisdiction/
Mandate
Direct Control




GOVERNANCE

Strategic

Direction

Recreation
Services ®

" OPERATIONS

[=Y



TRENDS




DEMOGRAPHICS INTHE COMOXVALLEY
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AGE

Median age is rising

In BC by 2031:

24.1% of population will be
over 65 (13.06% - 2001)

13.1% will be under 14
(18.1% in 2001)

INCOME

Growing gap between the
haves and have nots.

Young families are twice as
likely to live in poverty than
those over 65.

Poverty exists in all age
groups

_—

WORK

Changing work arrangements

*  More people are self
employed, flexible work
arrangements or work part
time.

* Increases demands for day
time facility use

Phyl'; |
3ICQ!
Abilities

&

DIVERSITY

Increasingly diverse
communities

* Need for development of
policies, programs and
services - ethno-cultural,
gender identity/expression

* Providing a safe and
welcoming environment
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AGE DISTRIBUTION

Percentage of the population by broad age groups, Comox

Valley, 2006 to 2016
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Qtol4 15 to 64

Both sexes

Age groups | CVRD 2016 (Canada)

65 +

0to 14 13.8% (16.6)
15 to 64 60.5% (66.5)

65 and
over

25.6% (16.9)

14.8%
59.9%

25.3%

12.9%
61.1%

25.9%

90+
85to 89
80to 84
75t0 79
70to 74
65 to 69
60 to 64
55to 59
50to 54
45 to 49
40to 44
35to 39
30to 34
25to 29
20to 24
15to 19
10to 14
5t09
Oto4d

6%

Comox Valley Population Distribution, 2015

H Male ®Female

6%



LOW INCOME

Low-income status is
determined based on low-
income measure, after-tax
(LIM-AT). For a one-person
household, the after-tax low-
income measure (LIM-AT) was
$22,460 in 2015. For larger
households, this amount was
adjusted upward by
multiplying it by the square
root of household size.

Comox Valley C (Puntledge - Black Creek) (Regional district electoral area)

Percentage of persons in low income, Canada, British Columbia, Comox Valley and its census subdivisions, 2015

B Percentage of persons in low income

Canada

British Columbia 15.5%
Comox Valley
Comox Valley A (Regional district electoral area) 20.1%
Courtenay (City) 18.2%
Cumberland (Village) 14.8%
13.3%
Comax Valley B (Lazo North) (Regional district electoral area) 11.3%

Comox (Town) 10.4%

0 10 20
Low-income rate

e |n 2015, 9,885 persons or 15.2% were in low income, while in 2005, 15.7% of the
persons in Comox Valley lived in low income?.

30
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Percentage of persons in low income by five—year age groups, Comox Valley, 2015

23.2% 27 0%

B Low-income rate

Owverall low-income rate

17.1% 15.8% 6.3% 16.5%

14.8% 14.6% 13 1% 13 3% 14.3%

* The low-income rate for persons under 18 years of age was 21.3% compared to
14.8% for persons aged 18 to 64 and 11.9% for persons 65 and over in 2015.

e Persons living in lone-parent families had a higher rate of low income at 36.1%,
while those living in couple families without children had a lower rate of 6.7%.

I 14.4%

I I I I ] ”

2

455
age gruups



Market income

British

Columbia

83.6% 88.3%

Employment income 63.32% 73.7%
Wages and salaries 58 50s 69.0%
Self-employment income 4. 8% 4 6%
Investment income 5.6% 6.1%
Retirement pensions, superannuation and annuities 12.6% 6.0%,
Other money income 2 1% 1.7%
Government transfer payments 16.4%0 11.7%
Canada/Quebec Pension Plan benefits 6.0% 3.7%
Old Age Security & Guaranteed Income Supplement 4 7% 3.3%
Employment Insurance benefits 1.7% 1.5%
Child benefits 1.3% 1.29%,
Other income from government sources 2 8%, 2 0%
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TRENDS IMPACTING RECREATION

> Aging

> Lack of
preventative
maintenance
programs

> Accessibility -

barrier free

> Multi
purpose/multi
generations

| Environment

> Growing sense
of stewardship

> Activation -
high public
expectation

> Active
Transportation

> Threats to the
environment -
extreme
weather

> Registration
systems,
tracking
systems

> Web sites for
information

> Virtual
reality/360
degree tours

Volunteerism

> Dropping off

> Rejuvenate and
update
strategies

> Short term,

episodic
> Include diverse
volunteers

Health/

WEHIRESS

> Address
socio-economic
ISsues - mental
health, social
connectedness,
child/youth
inactivity

> Partnerships -
health, justice,
education,
social services

17



Offering cooperative,
consortium-based programs allowing
several communities
and organizations to join partnerships
to collectively offer programs in
specific niche areas - eliminate
duplication in programming.

PROGRAM
TRENDS

Framework for Recreation
in Canada 2015

"Recreation is the experience that

results from freely chosen

participation in physical, social,
intellectual, creative and spiritual
pursuits that enhance
individual and community well being."

PERSONAL CHOICE

PARTNERSHIPS

DIRECTION Informal, individualized

Compressed time frames
Personally convenient times
and places

Physical Literacy/
Activity for Life
Generational Programming
Generational Marketing
Staying on top of trends i.e. Pickleball

OPPORTUNITIES
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PLANNING




CURRENT

SITUATION

SPOT MATRIX - CVRD RECREATION COMMISSION

—

e

o e T T i
_— OPPORTUNITY  OPPORTUNITY OPPORTUNITY
: 4 e & v X 7 7

P

® STRENGTHS
" + +
@, .
2
E + +
)
W, +
o
9
©
g ® PROBLEMS
O - -
X
S
< _
O _ _

|

R

T I —
OPPORTUNITY OPPORTUNITY QPI\-‘O\RTUN/IT){

® OPPORTUNITIES

~— —
~ - e, -

™, i ) b
e = Ry

i

\

/

=
rd

® THREATS

7 7
7 7
7 7
7 7

A3]jeA xowo) ay} Ul uonealdy

20



CVRD SPORTS COMMISSION CONTEXT MAP

® Lwy,

@ ECONOMIC
® FACTORS CLIMATE

@® UNCERTAINTIES

©1996-2009 THE GROVE\\Y/



What are the most
Important strategic
issues/decisions for
Recreation Services
on the immediate
horizon?




Economic Environmental
Health Responsibility

m

Service

Excellence

Cultural Social
Vitality Equity




Force Field Analysis

Each force is scored according to their ‘'magnitude’, ranging from one (weak) to five (strong)

DRIVING RESTRAINING
Forces FOR Change Forces AGAINST Change

# #H__
Recreation
B Services #_
# #__
Total: Total:

- - Equilibrium > -




Priorities.

PRIORITY
SETTING @ Green @

URGENTRed @
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